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~Sh. Narendra Modi, ~Sh. Amit Shah
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DIRECTOR’S MESSAGE

Dear Cooperators,

We are honoured to present the 33" edition
of Krishak Saarathi, celebrating the spirit
of Sahkar se Samriddhi. It is a pleasure to
connect with our valued readers and the
vibrant farming community. At
KRIBHCO, we remain committed to
empowering farmers, strengthening
cooperatives, and promoting sustainable
agricultural practices across India.

On India’s 79" Independence Day, Hon’ble
Prime Minister Shri Narendra Modi emphasized self-reliance in the
fertilizers sector, paralleling it with energy independence, while
encouraging scientific fertilizer use, innovation, and indigenous
production. In line with this vision, KRIBHCO collaborates with
farmers, research institutions, and industry stakeholders to boost
productivity, sustainable farming, and the nation’s agricultural
ecosystem.

The National Cooperative Development Corporation (NCDC) continues
to strengthen India’s cooperative landscape, supporting farmers, women,
and marginalized communities across agriculture, dairy, fisheries, and
allied sectors. NCEL’s partnership with APEDA is enhancing
cooperative-led agricultural exports, providing global market access,
and tangible benefits to farmer-members.

In dairy, the White Revolution 2.0 initiative is transforming cooperative-
led milk production, embedding sustainability, circular economy
practices, and modern technologies to improve milk quality, farmer
incomes, and rural employment. Strategic collaborations with NDDB
and NABARD further strengthen capacity building, value chains, and
climate-resilient practices.

KRIBHCO also recognizes the impact of Government initiatives such as
#NextGenGST, PM-AASHA, and the Pradhan Mantri Fasal Bima
Yojana, which enhance affordability, competitiveness, financial security,
and support cooperatives and rural enterprises.

Field-level programmes—from fertilizer awareness and soil health
drives to bio-fertilizer demonstrations, cooperative empowerment, and
women-focused income projects—reflect our commitment to bridging
knowledge, technology, and market access. KRIBHCO supports farmers
at every stage, ensuring sustainable growth and prosperity for the
cooperative movement.

Looking ahead, KRIBHCO remains dedicated to building a self-reliant,
sustainable, and inclusive agricultural ecosystem. Through innovation,
collaboration, and a shared vision, we can strengthen India’s agriculture
and rural economy while fulfilling our mission of Sahkar se Samriddhi.
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EDITOR’S MESSAGE

Dear Readers,

It is a privilege to present the 33" edition
of Krishak Saarathi, reflecting the spirit
of cooperation, service, and progress
that defines KRIBHCO.

KRIBHCO, one of India’s leading
national cooperatives in fertilizer
production and agricultural inputs, has
entered a new chapter of growth with the
election of Shri V. Sudhakar Chowdary as Chairman and
Dr. Chandrapal Singh Yadav, as Vice Chairman. A warm welcome at
KRIBHCO Bhawan, Noida, marked the beginning of this dynamic
leadership phase.

To further strengthen the cooperative ecosystem, KRIBHCO
organized the Zinc Promotion Campaign in Nasik, bringing together
farmers, cooperators, and dealers for technical learning, knowledge
sharing, and collaboration. With active participation from senior
officials and members, the campaign reinforced KRIBHCO’s
dedication to sustainable practices and farmer empowerment.

Beyond agriculture, KRIBHCO continues to uphold its social
responsibility. In collaboration with Surat City Police (Hazira
Zone—6), a Blood Donation Camp was held on 23" August 2025 at
KRIBHCO Nagar, Surat. Over 160 units of blood were donated to
support children suffering from Thalassemia, with employees, youth
groups, and police personnel joining hands in solidarity. The
initiative once again reflected KRIBHCO’s enduring values of Seva,
Shanti & Suraksha, promoting compassion and welfare alongside
cooperative progress.

\hoad

Dr. Vinod Kumar Tiwari
Jt. GM (Mktg. & PR), KRIBHCO

Sh. Mohit, DM (Mktg.)
Member-Industry updates

Sh. Manoj Reddy, AM (Mktg.)
Member-Cooperative
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The National Cooperative Development Corporation (NCDC), a statutory organization under the Ministry of Cooperation, Government of
India, was established in 1963 to promote, strengthen, and develop farmer cooperatives. It plays a pivotal role in enhancing production,
productivity, and post-harvest facilities while supporting cooperatives in both agricultural and non-agricultural sectors.

NCDC focuses on programs related to agricultural marketing, processing, storage, cold chains, and input supply, including seeds, fertilizers,
and other resources. Beyond farming, it equips cooperatives to promote income-generating activities in dairy, livestock, fisheries, poultry,
sericulture, handloom, and other sectors, with special emphasis on empowering women, Scheduled Castes, Scheduled Tribes, and other
weaker sections.

To strengthen cooperatives, NCDC implements several flagship schemes. Yuva Sahakar supports new cooperatives with innovative ideas,
while Ayushman Sahakar develops healthcare infrastructure, including hospitals, education, and AY USH-based systems. Nandini Sahakar
focuses on women empowerment through entrepreneurial cooperatives, and Dairy Sahakar promotes sustainable dairy businesses with an
ESG-focused approach. Additionally, Swayam Shakti Sahakar Yojna provides loans to Women Self-Help Groups (SHGs), and Deerghavadhi
Krishak Punji Sahakar Yojna offers long-term financial assistance to Agricultural Credit Cooperatives.

NCDC also implements several central sector and sponsored schemes, including the Agricultural Marketing Infrastructure (AMI) sub-
scheme, Mission for Integrated Development of Horticulture (MIDH), and Agriculture Infrastructure Fund for credit support and storage
facilities. It supports the Sub-Mission for Seed and Planting Material (SMSP), PM Matsya Sampada Yojana (PMMSY) for fisheries, PM
Formalisation of Micro Food Processing Enterprises (PMFME), and the Formation of 10,000 Farmer Producer Organizations (FPOs). Under
the Pradhan Mantri Kisan Sampada Yojna (PMKSY), NCDC facilitates both food processing and cold chain infrastructure.

Additional initiatives include support for the National Scheduled Tribes Finance and Development Corporation (NSTFDC), National
Livestock Mission (NLM), Rashtriya Gokul Mission (RGM), and the Animal Husbandry Infrastructure Development Fund (AHIDF).
Moreover, the Sugar Development Fund and the Government of Maharashtra Interest Subsidy extend further financial relief to cooperatives.

Through these diverse programs, NCDC is helping build a self-reliant, inclusive, and sustainable cooperative ecosystem across India. By
empowering farmers, supporting innovation, and enhancing infrastructure, it continues to play a key role in strengthening rural livelihoods

and promoting entrepreneurship.
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National Co-operative Exports Limited (NCEL) and the Agricultural and Processed Food Products Export Development Authority
(APEDA) entered into a landmark Memorandum of Understanding on 9" September 2025 to strengthen India’s cooperative-led agricultural
exports and open new avenues of growth for farmers and rural enterprises. The agreement was signed in the august presence of Dr. Ashish
Kumar Bhutani, Secretary, Ministry of Cooperation, reflecting the Government of India’s commitment to harmonise the strengths of the
Ministry of Cooperation and the Ministry of Commerce & Industry for the benefit of the nation’s agricultural economy. Shri Abhishek Dev,
Chairman of APEDA, and Shri Unupom Kausik, Managing Director of NCEL, formalised the partnership on behalf of their respective
organisations, marking a significant moment for India’s cooperative movement.

Dr. Ashish Kumar Bhutani highlighted that aligning the vast network of NCEL with APEDA’s export facilitation expertise will generate
greater value realisation for farmers, create stronger rural livelihoods, and elevate India’s standing in the global agricultural marketplace. He
noted that, under the dynamic leadership of the Hon’ble Prime Minister Shri Narendra Modi and the guidance of the Hon’ble Union Home
Minister and Minister of Cooperation Shri Amit Shah, the Ministry of Cooperation is actively empowering cooperative institutions to
compete on the world stage.

The collaboration is designed to focus on a wide range of forward-looking initiatives, including capacity building, training, quality
compliance, infrastructure support, revival of export channels, participation in international trade fairs, international branding, market
positioning, advanced data analytics, and commodity-specific export strategies. Through carefully structured training programmes and
workshops, cooperative societies across the country will gain valuable knowledge about global quality standards, food safety protocols, and
export documentation processes, enabling them to meet and surpass international benchmarks.

Shri Pankaj Kumar Bansal, Additional Secretary in the Ministry of Cooperation, emphasised that this partnership provides NCEL with
APEDA’s extensive technical expertise and policy guidance, empowering cooperatives to achieve export excellence, expand their market
reach, and secure premium value for their agricultural produce. The alliance promises to strengthen the foundation of India’s cooperative
exports, creating new opportunities for farmer-members and enhancing the nation’s agricultural export portfolio.

This MoU stands as a pivotal step towards building a vibrant, competitive, and resilient cooperative export ecosystem. By integrating
APEDA’s world-class infrastructure and market-access capabilities with NCEL’s extensive outreach network, the partnership is set to deliver
tangible economic benefits to farming communities, promote sustainable agricultural practices, and further reinforce the vital role of the
cooperative movement in India’s inclusive national growth story.
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In a landmark move to bolster farmer welfare, Hon’ble Union
Minister for Agriculture & Farmers’ Welfare, Shri Shivraj Singh
Chouhan, digitally transferred ¥3,900 crore in crop insurance
payouts directly to the bank accounts of 35 lakh farmers under the
Pradhan Mantri Fasal Bima Yojana (PMFBY). The event, held in
Jhunjhunu, Rajasthan, was attended by Rajasthan Chief Minister
Shri Bhajanlal Sharma, Minister of State Shri Bhagirath Choudhary,
and Rajasthan Agriculture Minister Dr. Kirodi Lal Meena, with
thousands of farmers joining both physically and virtually.

Shri Chouhan highlighted that PMFBY, launched in 2016, has
revolutionized crop insurance by ensuring compensation for
individual farmers even if only their own crops are damaged, unlike
previous schemes that required losses at the entire block level for
payouts. Since its inception, the scheme has disbursed %2.12 lakh
crore to farmers nationwide, providing a crucial safety net against
agricultural risks.

The Minister also underscored the government’s broader efforts to
support farmers through a range of initiatives. Under the PM-Kisan
Samman Nidhi, ¥3.75 lakh crore has been directly transferred to
farmers. Fertilizer subsidies have been structured to ensure
affordability, with a 45-kg bag of urea available at 3266 instead of
the market price of %1,633, the difference being borne by the
government. Minimum Support Prices have been enhanced to 50%
above production costs, with moong procurement fixed at 2,000
per quintal, while the PM-AASHA scheme has allocated over
%43.87 lakh crore for wheat and paddy procurement, providing
farmers with reliable price support.

Further initiatives aim to tackle counterfeit fertilizers, enhance
scientific interventions during crop virus outbreaks, and promote demand-driven agricultural research focused on high-quality seeds for
moong, urad, soybean, and millet.

Shri Chouhan reaffirmed that under the leadership of Prime Minister Shri Narendra Modi, the government remains steadfast in its
commitment to safeguarding farmers’ interests, ensuring timely financial support, improving agricultural productivity, and strengthening
India’s agricultural economy.

PMFBY, One of the largest crop
insurance schemes in the world, not only
covers over 50% of India’s cultivated
area but also protects farmers against
natural risks like drought, floods,
hailstorms, and pests, while helping them
access credit more easily due to lower risk

perception by banks.




The Government of India is implementing the
Pradhan Mantri Annadata Aay Sanrakshan
Abhiyan (PM-AASHA) as a comprehensive
initiative to provide assured and rewarding
prices for farmers while ensuring that essential
commodities remain accessible and affordable
for consumers. This forward-looking
programme brings together multiple
components—Price Support Scheme (PSS),
Price Stabilisation Fund (PSF), Price Deficit
Payment Scheme (PDPS), and Market
Intervention Scheme (MIS)—to create a
seamless framework for agricultural prosperity
and market balance.

Under the Price Support Scheme, procurement

of pulses, oilseeds, and copra is carried out at the

notified Minimum Support Price (MSP)

whenever market rates require government

participation. This process, implemented

through NAFED and NCCF in close

coordination with state agencies, ensures that procurement is undertaken directly from registered farmers. By engaging farmers directly, the
system provides swift MSP payments and a smooth procurement experience that strengthens confidence in agricultural markets.

The Price Stabilisation Fund, managed by the Department of Consumer Affairs, further enhances market harmony by maintaining buffer
stocks of essential commodities such as tur, urad, chana, moong, masur, and onion. These stocks are carefully positioned and released during
specific seasons to maintain steady prices and continuous availability, benefiting both farmers and consumers across the country.

To promote efficiency and transparency, advanced digital platforms—NAFED’s e-Samriddhi and NCCF’s e-Samukti—have been
introduced. These user-friendly systems simplify farmer registration, procurement scheduling, and payment processing. Farmers can
conveniently register with Aadhaar, land records, bank details, and crop information, ensuring that MSP payments are transferred directly and
promptly to their bank accounts.

Through this integrated approach, PM-AASHA uplifts the farming community, supports consistent price stability, and strengthens the entire
agricultural ecosystem. By combining modern technology, well-coordinated institutions, and farmer-centric policies, the programme reflects

the Government of India’s dedication to creating a resilient, rewarding, and future-ready agricultural sector that benefits every participant in
the food supply chain.

Pulses, Oilseeds, and Copra i%
Procurement Since 2018-19

Quantity Value Farmers

Procured @ Benefited

21.07 Lakh Crore
99.30 Lakh
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Leaders of major farmers’ organisations and cultivators from across India gathered to express their deep appreciation to the Hon’ble Prime
Minister Shri Narendra Modi and the Hon’ble Union Agriculture Minister Shri Shivraj Singh Chouhan for their visionary and proactive
measures in supporting the interests of farmers. The special gathering, held at Subrahmanyam Hall, Pusa Campus, New Delhi, celebrated the
government’s steadfast commitment to ensuring the growth and prosperity of India’s agriculture, dairy, and fisheries sectors. Farmer
representatives commended the Prime Minister’s far-sighted, farmer-centric policies and conveyed their enthusiastic support for the central

government’s initiatives.

Hon’ble Union Agriculture Minister Shri Shivraj Singh Chouhan addressed the gathering, describing farmers as the “soul of the nation” and
highlighting the government’s continuous focus on their welfare. Shri Chouhan announced that a new law will soon be introduced to enhance
the quality and reliability of agricultural inputs by taking decisive action against producers of substandard fertilisers, seeds, and chemicals.
This measure will ensure that farmers have access to the highest quality resources, enabling them to achieve optimal yields and strengthen the

agricultural ecosystem.

The Minister also underscored the progress of various government initiatives, including the smooth and efficient digital transfer of insurance
claims under the Pradhan Mantri Fasal Bima Yojana, further reinforcing the commitment to farmers’ well-being. The gathering reflected a
shared vision of progress, resilience, and self-reliance in the agriculture sector, with farmers and the government working together to promote
innovation, sustainable practices, and prosperity across rural India. The event highlighted the confidence and optimism among farmers,

reaffirming that India’s agriculture sector remains robust, self-sufficient, and prepared to thrive in the global landscape.
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Hon’ble Union Minister for Agriculture & Farmers’ Welfare, Shri Shivraj Singh Chouhan, chaired a high-level meeting with state agriculture
ministers, senior officials, and scientists to review preparations for the upcoming Rabi season and discuss key initiatives aimed at
strengthening India’s agricultural landscape. Shri Chouhan announced that the “Viksit Krishi Sankalp Abhiyan’ for the Rabi crop will officially
commence on October 3, 2025, coinciding with Vijay Parv, and continue until October 18.A two-day national conference was held in New

Delhi on September 1516 to finalise detailed plans for the campaign, ensuring a coordinated and comprehensive approach.

The discussions focused on ensuring the adequate availability of urea and fertilisers, certification and promotion of bio-stimulants, increasing
production of pulses and oilseeds, and preparations for the National Mission on Natural Farming, scheduled to be inaugurated by the Hon’ble
Prime Minister Shri Narendra Modi on August 23. Shri Chouhan emphasised that only the 600 certified bio-stimulants should be made

available to farmers and encouraged states to promote best practices while maintaining oversight of fertiliser distribution.

State agriculture ministers shared insights on crop conditions, insurance settlements, and rising urea requirements due to expanded sowing.
Shri Chouhan assured that additional urea supplies will be provided to meet genuine demand and emphasised the importance of proper
utilisation of resources. He also directed the preparation of a five-year agricultural action plan, involving experts, progressive farmers, and
stakeholders, to chart a roadmap for sustainable growth and innovation in agriculture. Officials were instructed to promote the toll-free
helpline for farmer grievance redressal and to ensure the Pradhan Mantri Fasal Bima Yojana continues to provide direct, timely benefits with

full transparency.

Concluding the meeting, Shri Shivraj Singh Chouhan reaffirmed the government’s focus on Swadeshi initiatives, food security, and farmer
welfare, highlighting the commitment to empower farmers and strengthen India’s agricultural ecosystem. Under the visionary leadership of

the Hon’ble Prime Minister Shri Narendra Modi, the government is advancing policies and initiatives that ensure agriculture remains resilient,

productive, and a pillar of national prosperity.
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Krishak Bharati Cooperative Limited (KRIBHCO), one of India's foremost cooperatives in fertilizer production and agricultural inputs, has
entered a significant new chapter with the election of its Chairman, Vice Chairman, and Board of Directors.

The process commenced on 15" September 2025, when Shri V. Sudhakar Chowdary and Dr. Chandrapal Singh Yadav filed their nomination
forms for the positions of Chairman and Vice Chairman, respectively. Shri Chowdary, a distinguished cooperative leader and entrepreneur
from Andhra Pradesh, brings extensive experience in agriculture, rural development, and cooperative governance. Dr. Yadav possesses deep
expertise in cooperative management, agricultural policy, and international cooperative networks. This step marked the formal beginning of
the election process, conducted under the supervision of the Cooperative Election Authority at NCUI, New Delhi, ensuring transparency,
fairness, and inclusivity.

On 16" September 2025, the Board of Directors convened to elect the office bearers. Following the approval of the Cooperative Election
Authority, the results were formally declared, officially announcing Shri V. Sudhakar Chowdary, as Chairman and Dr. Chandrapal Singh
Yadav, as Vice Chairman.

To commemorate this milestone, a cordial reception was held at KRIBHCO Bhawan, Noida, where the newly elected Chairman and Vice
Chairman and newly elected Board of Directors were welcomed by Shri M. R. Sharma, the then Managing Director, along with Shri S.S.
Yadav, Present (MD), Shri V.S.R. Prasad, Director (Marketing), Shri Manish Kumar, Director (Finance) and senior management. During the
event, Shri Chowdary highlighted KRIBHCO’s commitment to farmer-centric initiatives, sustainable agricultural practices, and a forward-
looking roadmap for cooperative growth.

Notably the Chairman and Vice Chairman, accompanied by all members of the newly elected Board of Directors, met with Hon’ble Union
Home & Cooperation Minister Shri Amit Shah. The meeting focused on strengthening the cooperative movement, exploring new avenues for
development, and reinforcing KRIBHCO’s role in advancing the government’s cooperative agenda.
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With their collective expertise and fresh perspectives, the new leadership is well-equipped to advance KRIBHCO’s mission of empowering
farmers, strengthening cooperative governance, and fostering sustainable agricultural progress across India. This renewed leadership team
represents a blend of experience, innovation, and vision, ready to guide KRIBHCO into a future of continued growth, resilience, and impact
in the agricultural sector.
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Dr. Chandrapal Singh
VICE -CHAIRMAN

Dr. Bijender Singh Shri B.S. Shekhawat Shri Bhikabhai Z. Patel
DIRECTOR DIRECTOR DIRECTOR
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DIRECTOR
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"Blood donation is the truest gift of life." Reaffirming its commitment to social
responsibility and community welfare, KRIBHCO, in collaboration with Surat
City Police (Hazira Police — Zone 6), organized a Blood Donation Camp on |
23" August 2025 at Samaj Sadan Hall, KRIBHCO Nagar, Surat.
The initiative witnessed enthusiastic participation from KRIBHCO
employees, security personnel, Ichhapore police staff, youth from KRIBHCO
Ganesh Mandal, and CISF personnel from Surat Airport, all coming together to
contribute to this noble cause. Over 160 units of blood were donated to support
children affected by Thalassemia, with medical assistance provided by Kiran
Hospital, Surat. In recognition of their generosity, donors were presented with
Blood Donation Certificates and nutritional food packets.
The event was graced by the esteemed presence of Shri P. Chandra Mohan,
Executive Director (Operations); Shri Sunil Gaur, JGM (HR); Ichhapore
Police Inspector and staff;, along with other senior officials, whose
encouragement further inspired participants to step forward.
Through this successful initiative, KRIBHCO once again demonstrated its
strong commitment to “Seva, Shanti & Suraksha,” promoting the values of
compassion, solidarity, and community well-being.
EE B z d el s 1y ¥
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Over the past two years, India’s newly formed national cooperative societies—Bharatiya Beej Sahakari Samiti Limited (BBSSL), National
Cooperative Exports Limited (NCEL), and National Cooperative Organics Limited (NCOL)—have transitioned from their inception phase to
impactful action. With growing membership, strategic partnerships, and tangible outputs, these societies are strengthening seed security,
expanding export access, and promoting organic farming under the cooperative model.

BBSSL-Strengthening the Seed Ecosystem

BBSSL s focused on ensuring timely availability of certified, high-quality seeds to farmers across India

through cooperative networks.

® Over 22,995 PACS and cooperative societies have joined BBSSL, enhancing its outreach to
grassroots farmers.

® The “Bharat Beej” seed brand has been launched, integrating production, testing, certification,
packaging, labeling, and distribution under one system.

® BBSSL is prioritizing high-yield, low-water crop varieties and developing breeder seed and tissue
culture facilities as part of its expansion plan.

Through these measures, BBSSL is reducing dependence on imported seeds, improving local seed self-

reliance, and ensuring that farmers receive quality inputs for enhanced productivity. It is pertinent to
mention that, KRIBHCO is the Chief Promoter of BBSSL.

NCEL-Building a Cooperative Export Platform

NCEL has emerged as the apex cooperative entity facilitating India’s agricultural exports.

® 9.425PACS and cooperative societies are now members of NCEL, forming a robust export base.

® Initsinitial years, NCEL exported 13.09 lakh metric tonnes of commodities, including rice, wheat,
maize, sugar, onion, and cumin seed, amounting to ¥5,397 crore in value.

® ForFY2024-25,NCELrecorded a turnover of 34,283 crore with a net profit of 3122 crore.

® In September 2025, NCEL signed a Memorandum of Understanding (MoU) with APEDA,
focusing on quality compliance, infrastructure, trade fairs, branding, and market intelligence.

® The society is actively exploring exports in sugar from cooperative mills, aromatic rice, organic
cotton, coarse grains, and fresh vegetables to Gulf markets.

Through these initiatives, NCEL is creating a transparent and efficient cooperative export ecosystem,

enabling farmers to access international markets and obtain better price realization. Notably,
KRIBHCO is the Joint Promoter of NCEL.

NCOL-Anchoring Organic Farming Through Cooperatives

NCOL is advancing India's organic agriculture sector by providing institutional support, market
linkages, and brand recognition for organic produce.

® Over 7,000 cooperative societies, including PACS, FPOs, dairy, and tribal cooperatives, are now
partof NCOL.

® The “Bharat Organics” brand currently markets 25 organic products, including pulses, millets, rice,
jaggery, and spices, in Delhi-NCR, with all batches tested for 245+ pesticide residues.

® NCOL supplies organic produce to major retail and consumer brands such as Amul and BigBasket.

® QR code-based transparency allows consumers to verify pesticide residue test results, reinforcing
trust and quality assurance.

These measures strengthen NCOL's organic supply chain, providing farmers with premium market

access and consumers with safe, high-quality organic produce.

Leadership and Strategic Direction

During a high-level review chaired by the Minister of Cooperation, several strategic targets were set for 2025-26.
BBSSL: Expand work on high-yield, low-water crops and invest in breeder seed infrastructure.

NCEL: Achieve an export turnover of 22 trillion, with directives to route all cooperative exports through the society.
NCOL: Exceed a turnover of Z300 crore, emphasizing authenticity, traceability, and consumer trust.

All three societies continue to expand memberships, strengthen cooperative outreach, and refine marketing and governance mechanisms,
delivering tangible benefits to farmers and the rural economy.
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Building Unity, Fitness & Community Spirit
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